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WINDHOEK INTERNATIONAL SCHOOL 
CHILD (CARE) & PROTECTION POLICY 

 
 
1. Rationale 
The recognition of the global nature of child abuse having increased worldwide in recent years               
as well as the potential risks to children in the care of adults working in positions of trust. We                   
believe schools fill a special role in child protection with teachers and school staff being in a                 
unique position to identify and get help for children in need. 
 
2. Statement of commitment 
WIS is dedicated to creating a safe environment for all children in our care. We believe in the                  
right of all children to be protected from all forms of violence, abuse, neglect and exploitation, as                 
set out in the UN Convention on the Rights of the Child and in keeping with the Namibia Child                   
Care and Protection Act of 2015. 
 
3. Goals, objectives and values on which our policy is based 

● The goal of this policy is to create a child safe environment conducive to learning and                
“developing the full potential of each student.” (WIS Mission Statement) .  

● The objectives of this policy are to ensure that the safety and well-being of all children                
are at the centre of all WIS programmes and activities and that their rights are               
understood and upheld. All WIS staff will be familiar with and adhere to the commitment               
of the school and know how to respond to and report cases of abuse (and/or suspected                
abuse) towards our students. 

● WIS Principles and Values reflect our recognition that all staff and adults working with              
children are responsible for safeguarding and promoting the safety of our students.            
Furthermore, work with children is based on respect for all children whatever their             
cultural, social, economic, political and religious backgrounds. 

 
4. Confidentiality Protocol 
In the interests of the child and the child’s family, information regarding possible child abuse will                
be dealt with by the appointed school personnel and shared only on a need to know basis. The                  
confidentiality of the alleged perpetrator will also be safeguarded during the investigation.  
 
 
 



5. Definitions 
According to the World Health Organization, child abuse constitutes “all forms of physical and/or              
emotional ill-treatment, sexual abuse, neglect or negligent treatment or commercial or other            
exploitation, resulting in actual or potential harm to the child’s health, survival, development or              
dignity in the context of a relationship of responsibility, trust or power.”  
 
 
The 4 main categories of abuse are: 
Neglect:  
This is the persistent failure of a child’s primary carer to meet the basic physical and emotional                 
needs of the child namely: deprivation of food, clothes, hygiene, medical care, intellectual             
stimulation and supervision. 
Physical Abuse:   
The deliberate injury of a child using excessive force, including poisoning, burning or scalding,              
suffocating and drowning. Physical abuse also includes allowing substantial risk of injury to a              
child due to deliberate failure to protect the child. 
Sexual Abuse:  
A child is forced or enticed into taking part in sexual activities for someone’s gratification or                
sexual arousal. The child may or may not know what is happening. The activities may include                
inappropriate physical contact, penetrative and non-penetrative acts. Non-contact activities may          
include involving children looking at or participating in the production of pornographic material or              
encouraging children to behave in sexually inappropriate ways. 
Emotional Abuse:  
The child’s need for affection, approval, feeling valued, worthy and safe are not met. Included               
are unreasonably harsh or cruel disciplinary measures, premature imposition of responsibility           
and exposure to domestic violence. 
 
6. Identifying abuse and children at risk 
It is the duty and responsibility of every teacher/member of staff to be vigilant for and to report                  
suspected child abuse according to the procedure set out in the flowchart.  
A teacher/staff member might suspect child abuse through one or more ways: 
- Visible signs of injury (bumps, bruises, fractures, burns, limping, avoidance of using a             
limb) that cannot be adequately explained. The child might be unable to sit comfortably,              
participate in physical activities or winces when touched on e.g. an arm, shoulder or back. The                
child might need to use the bathroom frequently and complains of pain when doing so. The                
appearance of these injuries occur according to a pattern of regularity or e.g. after a weekend. 
- Lack of nutritious food/snacks, inadequate clothing, lack of cleanliness, lack of essential            
school supplies - ongoing. 
- Falling asleep at school, changes in behaviour which can be sudden, or gradually             
escalating, negatively affecting academic performance and social and emotional behaviour e.g           
acting out, aggressive, violent or dishonest behaviour. Inability to sustain concentration due to             
hunger, exhaustion, anxiety and fear. 



- Obsessive inappropriate sexual interests and behaviour - touching, kissing, exposure of           
private parts or encouraging peers to do so. (It is important here to rule out natural sexual                 
curiosity.) 
- A child might disclose to friends/classmates who tell the teacher 
- The child might tell the teacher directly 
- A parent (who may or may not be the child’s parent), neighbour or member of the                
community might inform the teacher of their concerns.  
 
 
7. Handling disclosures and reporting procedures - FLOWCHART 
Concerns raised regarding child abuse must be responded to immediately, professionally and            
appropriately according to the WIS flowchart on reporting abuse. This includes disclosures of             
on-line grooming or inappropriate behaviour on social media. 
 
General points to apply when responding to a disclosure of abuse from a child: 
- Stop and listen straight away. Look at the child directly to show your full attention. 
- Accept what the child says. 
- Do not appear shocked - keep calm and don’t panic. 
- Do not seek help while the child is talking to you. You need to be focussed to  
            understand. 
- Assure the child that they are not to blame for the abuse. 
- Try not to repeat the same questions to the child, never ask leading questions, do not  
            push for information. Do not make assumptions or fill in blanks. 
- Be honest and let the child know you will have to tell someone in order to get help.  
           (Reassure that only those who need to know will be told) 
- Bear in mind that the child may have been threatened. 
- Accuracy is very important at this stage - be sure to distinguish between what the child  
           has actually said and the inferences you may have made. 
- Do not allow personal doubt to prevent you from reporting the allegation to the  
           appropriate person as soon as possible. 
 
Helpful things to say: 
- I believe you 
- I am going to try to help you 
- I am glad that you told me 
- It’s not your fault 
 
Things not to say: 
- You should have told someone before 
- I can’t believe it. I’m shocked 
- No, not him/her! They would never do something like that. I know that person 
- I won’t tell anyone else 
- Why? How did this happen? 



 
At the end of the disclosure: 
- Reassure the child that it was right to tell you 
- Inform child what you will be doing next e.g.who else you need to tell to get help 
- Immediately report the disclosure to the appropriate person, remembering confidentiality 
- Accurately complete the Child  Protection Reporting Form 
- Hand the form to the appropriate person to be kept in a confidential place 
- Seek help for yourself if you feel you need support 
 
8. Managing allegations and investigating abuse in the school community by          
non-WIS employees 

(In progress due to updating recent information) 
 

9. Procedure for dealing with alleged sex offenders currently employed by WIS 
Flowchart guidelines: 
i) Alleged victim or third party makes a complaint to the school 
ii) WIS Internal Process: 

- Credible allegation determination 
- Subject suspended 
- Advisor nominated 
- Standard letter of suspension 
- Public Announcement 
- Counsel/support for all parties involved in the investigation 

iii) Safeguarding the Inquiry: 
      - Create an incident file 
      - Case summary 
      - Contributors’ statements 
      - Risk assessment of all parties involved (victim, perpetrator, whole school) 

                  -     In the interest of all parties proceedings will be recorded 
iv) Director (or person who is leading the inquiry) consults with advisors: 
      - makes a defensible decision based on the evidence 
v) Outcome of investigation: 

The alleged perpetrator is either: 
- Fully reinstated with a public announcement  

or 
- Permanently removed from position at school with a public announcement 

vi) WIS Internal Process: 
      - Is this person suitable to work with children? If not, who else needs to know? 

                  -    Consequences for both parties 
 

i) Police receives allegation: 
- From alleged victim, WIS, or other third party 
- Criminal investigation can result in: 



- Prosecution, conviction and permanent removal from work - public ann. 
- or 
- Prosecution, found not guilty, fully reinstated with public announcement 

or 
- No criminal prosecution 

 
Throughout this procedure WIS will be guided by our Internal Process which includes making a               
decision on whether the accused person is suitable to work with children. 

 
 
10. Effective (international) recruitment, selection and employment practices:        
Screening & Assessment Practices. Include substitute teachers, volunteers offering         
activities or help at school, people accompanying field trips 
Current practice: All expat staff require police clearance to obtain a work permit in Namibia.               
Locally hired staff require references which are followed up. CIS is currently compiling a data               
base of convicted child molesters in order to prevent schools from hiring these poeple. It is                
standard practice for heads of International Schools to share the names of unsuitable             
candidates in the event such a person applies for a job at their school. 
 
11. Staff Code of Conduct / Roles of School Personnel incl: Director, Principals, Board             
of Directors 

Staff Code of Conduct must include: 
- Having read & understood the Child Protection Policy re identifying abuse, dealing with             

disclosures, reporting suspicions or incidents of abuse according to the flowchart,           
respecting confidentiality 

- Roles of staff on the Child Protection Team as appearing on the reporting flowchart must               
be clearly defined 

 
12. Communication of policy to staff, students, Board and school community 

The WIS Child Protection Policy must be made available to all members of the school  
community and communicated through school newsletters, handbooks, website, blogs 

 
13. Training of staff:  ongoing, new staff 

- All staff need to be familiar with the Child Protection Policy and trained in aspects  
of the policy, such as identifying children at risk, suspected abuse, reporting the             
abuse according to the WIS flowchart 

- Training should include WIS Best Practices to prevent abuse and ensure safety 
- New and temporary staff should receive training within two weeks of starting to 

work at WIS 
 
14. Dealing with/supporting families from diverse cultures 

WIS recognises that our students come from diverse cultures. Parents practise many            
different styles of discipline. If a member of staff becomes concerned that disciplinary             



measures could be defined as abuse or amount to cruel and unusual punishments, the              
member of staff should report these concerns. If abuse is evident, follow the flowchart. If               
the punishment appears to be cultural, a decision may be taken to call in the parents to                 
discuss alternate consequences that are more in line with WIS Positive Behaviour            
Management and Namibia law As specified in the Child Protection Act of 2015. 

 
15. WIS Best Practices to prevent abuse and ensure safety: 

- Effective security system re visitors entering school campus: 
- Updated car stickers for parents and authorised drivers 
- Signing in and out of visitors: - including temporary labourers, cleaning teams, gardens             

and grounds maintenance teams 
- Clear instructions to the person in charge regarding behaviour of such teams on campus              

with regard to interactions with students, toilet use, safe use and storage of their tools 
- Know and follow the guidelines for safe toilet use e.g: 

- Separate toilets for males and females 
- Separate toilets for staff and students.  
- Avoid entering change rooms when students are changing for PE 
- Staff to knock when entering student toilets or change rooms - 

if necessary two people to address a situation in a bathroom 
- Small children needing help dressing - avoid doing this in isolation 
- Cleaning staff to have indicators that they are working inside and to 

 leave while students are using the bathroom 
- Visitors and temp or casual workers to have designated toilets to use 
- Classes/SC to create safe toilet/change room usage agreements 

 
- Virtual and cyber abuse - risks and realities:  

Include school policy/practice e.g.  
- staff and students may not be friends on social media forums 
- unless the chat group is official namely: permission has been obtained from the             

relevant principal and and a form signed which states what the conditions are 
- Taking and storing photographs of students on personal devices (cell phones,           

tablets, laptops)  is not permitted. Use school devices 
 

- Implemented anti-bullying policy 
Updated to include cyber-bullying 

 
      - WIS Peer Counsellors: 

WIS Child Protection Policy is included in the annual training of new Peer             
Counsellors, especially aspects of identification, dealing with disclosures,        
(including suspected on-line grooming) and maintaining confidentiality 

 
- Inclusive Comprehensive Sexuality Education: 

- Applies to all year levels, including KG classes. Parental communication and 



permission necessary 
- Age appropriate and designed to equip children with tools to recognize the risks  

and protect themselves 
- The Sex Ed Programme should be integrated with the curriculum, be realistic and  

culturally relevant, and designed to reduce risk in today’s world  
(In progress) 
 

  
- Enrollment Policy:  
- Enrolling students from homes that provide inadequate sustainable physical and          

emotional care and supervision puts the school at risk of our role changing from that of                
educators to include parenting responsibilities. The school and it’s staff are not equipped             
to take on basic needs’ responsibilities and reserves the right to terminate such an              
enrollment after reasonable effort has been made to remedy the situation in favour of              
the student 

 
16. Monitoring and review: Annual self-audit 

An appointed team will monitor and review the effectiveness of the CP Policy annually, 
in the last term of the academic year. This will include record-keeping of reported cases               
and outcomes, staff, student and community awareness. Support resources e.g.welfare          
organizations, contact people and CIS and AISA requirements should be updated as            
necessary. 

 
17. Strict confidential recording of data to allow for future helpful analysis and guidance  
            (see point 16) re most commonly reported types of abuse. 
 
18. Additional Resources:  Foster relationships with child welfare organizations outside of 

school and keep this list updated.  (See WIS Child Protection Resources document.) 
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